VI.

Kings Way Neighborhood Committee Meeting Agenda Outline for 5-15-19
My Starting Suggestions in Red

Name of the organization:
a. Kings Way Neighborhood Group - KWNG

Purpose and Goals of the Organization.
a. Become a unified voting influence for county elections.
b. Pressure the County & City to improve Kings Way and provide a controlled
intersection between Kings Way and Laurel Rd.
c. Develop alternative routes of actions if we do not get any satisfaction
from the polite approach.

Method of Communication.
a. Mass emails
b. Using an internet app like “next door”

Develop a Steering Committee to push forward out agenda with the county, the
Developer, and the City:
a. Made up of (three ? members) from each community.

Elect Officers if needed.

Develop an Action Plan and create the necessary sub committees to collect
data and recruit membership from our communities.
a. Develop a cover letter explaining the makeup, purpose and structure of
our group along with a petition letter to be sent out to each
member of each community.
b. Introduce the members to whatever communication device we use for
future communication and updates.
c. Construct a list of reasons that we need an improvement to Kings Way.
d. Construct a list of advantages to the city, county, and developer if KW
was improved.
e. Find out the contact info for the people from the developer, county, city,
and Boone Law office.
f.  Draw up several intersection diagrams to scale, which could work in our
situation.
g. Find existing comparables in the county, document and photograph
them.
h. Research the past five years of re-zoning and developments applications
that were denied or never came to fruition and the reasons why.
I. Set up communication system.






